
East Hempfield Recreation Authority 

1700 Nissley Road, Landisville PA  

May 26, 2021     6:30pm     In person and zoom meeting 

 

The East Hempfield Township Recreation Authority held their regular meeting in person and zoom 

at the East Hempfield Township Building, 1700 Nissley Road, Landisville PA.  The meeting was 

called to order at 6:30pm by Chairman, Ryan Lundy.   

 

Members in attendance:    

Attending in person:  Ryan Lundy, Dan Trump, Tom Bennett   

Attending via zoom:  Mike O’Brien 

 

Others in attendance:  

Cindy Schweitzer, Township Manager, and Joe Robinson, Finance Director. 

 

Committee Reports: none 

 

Action Items: none 

 

Old Business: 

Golf Operations report –Mr. Micilcavage reports that the course had a great May and operations 

are going well.  He added a new tournament.  Monthly report provided.   

 

Golf Financials – Mr. Robinson noted that revenue comparison through April of each year, show 

the income for the course to be at an all-time high. 

   

      2017  2018  2019  2020  2021 

Greens fees and carts  $97k  $81k  $109k  covid  $183k 

 

Pro shop and Maintenance expenses are both within budget parameters.  The banquet/snack bar 

budget includes the unbudgeted expenses from the HVAC units, fire monitoring system and 

the water softener.  

 

Blue Collar – Mr. Robinson reported per the renegotiated lease, BC owed the Township 10% of 

gross sales for the April rent which resulted in income to the Township of $1,227.  In May 

the rent will be $3000 and June will be full rent.  BC is gearing up their marketing initiatives 

and held a mock wedding.  Mr. O’Brien continues to be in touch with both attorneys 

concerning the transfer of the liquor license.  He has been told that the transfer is being held 

up by an administrative issue from a prior license held by one of the BC owners.  The issue 

should be heard before the Administrative Law Judge in the coming weeks.    

 

HVAC – It is hoped that installation of the units will begin June 1st.  Mr. Madonna is working 

closely with the contractor to coordinate the installation. 
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New Business:   
Golf Cart replacement – Mrs. Schweitzer explained that the fleet of golf carts were lease purchased 

in 2015.  Batteries were replaced under warranty in 2019.  Each cart has 6 batteries at an 

approximate replacement cost of $200 each.  There are 62 carts in the fleet.  The Township has 

done 5-year leases and it generally adds $60,000 to the golf budget.   

 

Historically the Township has replaced the carts after 8 years of service as they have found given 

the cost of batteries and the wear and tear on the carts and mechanics, it has been the prudent thing 

to do.  Given the unknown availability of the carts for the 2022 season, staff is alerting the 

Authority that bid documents should be prepared for an early fall bid.   

 

Discussion was held regarding the need to replace all of the carts, possibly dividing the fleet into 

3rd or half.  Mr. Micilcavage indicated that in his experience at other clubs, the carts have always 

been a lease purchase and the fleet is purchased as a whole.  Mrs. Schweitzer explained that it is 

difficult to find support for dividing the purchase.  According to the Public Works Director, who’s 

department maintains the mechanics of the carts and charging stations, any savings in 

lease/purchasing half of the carts will result in higher maintenance costs of the older carts 

(batteries, transmissions, tires).  Additionally, the use of the carts, everyone would want a newer 

model leaving the older models less used.  Additional research will be done regarding financing 

structures. 

 

Pending:  

Expanded use of Buildings and Grounds – This discussion was tabled until a future meeting 

however Mr. Bennett indicated that the following should be priorities: 

 Driving Range – what to do with it 

 Location of the Maintenance Building – possible relocation to free up valuable real estate 

 Pro Shop – what, where and how big should it be 

 Next revenue generating activity or venture – land/buildings  

 

General Discussion – It was felt that to achieve the greatest productivity at the RA meeting, 

members should make every attempt to attend in person.  

 

Minutes: 

Motioned by Mr. Bennett, seconded by Mr. Trump to approve the minutes from March 24 and 

April 28, 2021, as presented. 

 

Public Comment:  none 

 

Adjournment:  Motioned by Mr. Lundy, seconded by Mr. Trump and unanimously carried to 

adjourn the meeting at 7:14pm 

 

 

Submitted by:  Cindy Schweitzer 

   Township Manager/Secretary 


